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The Wisconsin Livestock Identification Consortium Selects QC Data
and Clarkston Consulting to Develop Premises Identification and
Information System
Wisconsin livestock industry initiative at the forefront of animal identification to
accelerate progress for a national program

MADISON, WI (June 25, 2003). The Secretary of WisconsinÕs Department of Agriculture, Trade

and Consumer Protection, Rod Nilsestuen, announced that a crucial step has been made in the

development of a statewide animal identification and traceback program. QC Data, Inc. of

Calgary, Canada, an internationally recognized provider of data management products and

services, and Clarkston Consulting of Durham, NC, a nationally recognized management and

technology consulting firm, were awarded the contract to supply the Premises Identification and

Information System for the Wisconsin Livestock Identification Consortium (WLIC).

ÒThis is the moment a number of us have been waiting for,Ó Nilsestuen said, noting that a

livestock identification program would be invaluable in the case of an animal disease outbreak in

the State. Nilsestuen called such a system Òvery critical to the Wisconsin livestock industry.Ó

Recent cases of animal diseases, threats of bio-terrorism, and growing consumer concern over

the way food is produced means that animal identification is becoming an increasingly pressing

issue from a regulatory and marketing perspective. The identification system being developed by

the WLIC, the industry group spearheading the StateÕs initiative, will support regulatory needs for

animal disease programs and food safety while enhancing marketing opportunities for animal-

based food products.

Neil Hammerschmidt, WLIC chief operating officer, said, ÒWeÕre starting with the most basic level

of information - identifying the locations throughout the production chain where livestock are

managed, marketed and processed. The Premises Identification and Information System

provides the foundation of the entire program; without knowing the locations where livestock are

raised we cannot track animals.Ó

ÒQC DataÕs high-level data management experience is remarkable and their superb expertise and

technical skills were given significant recognition in the selection process,Ó explained

Hammerschmidt. ÒWe believe the combination of QC DataÕs prior success delivering a similar

solution in Canada and their reliable capability providing highly secured data systems in various

fields, and Clarkston ConsultingÕs expertise developing business solutions, particularly in

regulated environments, will make this groundbreaking project a success.Ó



ÒThis is perfect timing for WLIC as national standards and requirements are evolving; we can

incorporate them to ensure our program supports, and actually accelerates, the establishment of

a national program,Ó stated Gary Tauchen, Wisconsin dairy producer and Chairman of the WLIC

Board. ÒOur program, the Animal Identification and Information (A-II) System, is being developed

in several phases. Phase I is the Premises System, and in Phase II we will work cooperatively

with on-farm/ranch service providers to achieve individual animal identification,Ó Tauchen

explained.

WLIC, using funds from the DepartmentÕs Agricultural Development and Diversification program,

was established in early 2002. Federal appropriations, made possible through the support of

Senator Herb Kohl and Congressman David Obey, have provided ongoing funds through a

cooperative agreement with the U.S. Department of Agriculture-Veterinary Services.

Dr. Iain Robertson, Vice President of Health Informatics at QC Data said, ÒQC Data has a long

history of providing advanced data management solutions. Our approach for the WLIC is based

on a highly successful and similar system that we developed for the Canadian Cattle Identification

Agency (CCIA), which is core to CanadaÕs national livestock traceback program.Ó

QC Data implemented and currently hosts the Canadian tracking system that has already been

instrumental in the BSE crisis currently affecting the Canadian beef cattle industry. An

identification tag in Canada is mandatory under the Federal Government Health of Animals Act

for cattle born after July 1, 2001 and leaving their herd of origin. ÒEven though the cow at the

center of the BSE investigation was born prior to the implementation of our Canadian program,

the tracking system has proven invaluable in the entire trace out while conducting the BSE

investigation, thus demonstrating the criticality of a livestock ID programÓ stated Julie Stitt,

Manager of the CCIA. ÒThe management staff and support staff at QC Data have been extremely

cooperative and willing to assist in the BSE investigation. The system has proven itself in an

actual animal health disaster, and the wish now from industry is that Canada would have

implemented this system 10 years earlier.Ó

James La Voy, managing partner at Clarkston Consulting added, ÒOur role in the WLIC project is

to explore business strategies through the value chain - from producer to consumer - and to seek

value-added opportunities that will allow the industry to maintain current markets and expand into

new ones.Ó

Secretary Nilsestuen complimented the WLIC producer group, stating, ÒIÕm proud that

Wisconsinites took the initiative to spearhead a livestock identification program in the state. It



feels good to say that we in Wisconsin are proactive in seeing the need for this and playing an

active role to advance a national ID program.Ó

ÒOur A-II program is based on the cooperation of all stakeholders. We look forward to

collaborating with other states and regions to design and test the system to achieve one that

meets the needs of multiple states,Ó concluded Hammerschmidt.

About QC Data

QC Data, with headquarters in Calgary, Alberta Canada and offices throughout the United States

and Europe, provides high-value outsourced data management products and services for clients

in government, the life sciences including animal agriculture and pharmaceutical, oil and gas,

telecommunications and the utility markets worldwide. QC Data delivers data management

product and service solutions to clients who can significantly lower client data management costs

and significantly improve client business processes.

About Clarkston Consulting

Clarkston Consulting is a nationally recognized management and technology consulting firm that

creates successful business strategies and implements technology solutions. ClarkstonÕs

business value acceleration approach bridges the gap between strategy and technology to build a

sustainable business advantage. ClarkstonÕs exceptional client satisfaction rating as measured by

The Conference Board is heralded as among the highest in the consulting industry.
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